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I will talk about…

oWhy is leadership important?

o Leadership definition

o Key qualities of a leader?

oHow to become a leader?



o I asked my colleagues if 
they would tell me what 
they think

o I got 57 replies:
 37 from Croatia

 20 from Europe

o Respondents were 
specialists in lab med and 
residents in lab med



o I have been in several roles in my professional life which have
inspired me to reflect deeply about the essence of leadership:

 Lab director (2015-today)
 Department head (2007-2015)
 President of a Croatian society for medical biochem and lab med (2012-2018)
 Editor-in-chief of a Journal Biochemia Medica (2011-2017)
 Chair of EFLM WG-Preanalytical Phase (2012-2018)
 EFLM Vice-President (2018-today) – to become EFLM President (2020-2021)
 A wife and a mother

o I want to share with you what I have learned along the way
o I will be showing a lot of quotes from external sources – I believe

these quotes nicely illustrate my messages



Why is leadership important 
for us?

o We lead:
 Laboratories

 Colleagues/team members

 Students and residents

 Scientific projects

o We manage the change process
 Implementing new methods, new 

technology, new equipment

 Organizational changes

 Quality improvement cycle

o We interact with:
 Clinicians

 Patients

 Hospital managers

 Suppliers

o We are:
 Involved in various professional 

organizations as WG/C chairs, 
Presidents

 Journal Editors

o We are parents, brothers/sisters, friends



To be a successful laboratory
professional…

o Besides knowledge, competence and skills in laboratory 
medicine, we need a number of soft skills:

 Leadership

 Communication

 Project management

 Reading and writing

 Presentation

 Goal setting

 Time management

 Stress management

 Employee selection and interviewing

 Negotiations



How do we define leadership?
Who is a leader?



Four years ago….

Fairness, consistency, leading by 
example (of hard work) and kindness 
and respect towards others, 
empowers people and they will 
become your most loyal colleagues. 

Andrea Rita Horvath, EFLM President (July 2009 – June 2011)
Sydney, October 2015
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Harold S. Geneen, former President of IT&T Corporation

Leadership is a verb, not a noun

https://www.brainyquote.com/quotes/harold_s_geneen_109095



o It is the action, not the
position one has

o It is defined by what we
do, not by our role

Jim Clemmer @ https://www.clemmergroup.com/articles/growing-leader-us/

Leadership is about how you live 
your life

https://www.boredpanda.com



o It is about inspiring 
people around you

o It is about showing the 
way to others 

o It is about helping others 
to succeed

Leadership is about how you
treat people around you

The Real Difference Between A Boss And A Leader. https://www.boredpanda.com



Difference between a boss
and a leader

Boss Leader

Puts blame on people Sees potential in people

Criticizes his/her team Encourages others to grow

Exploits people Makes people reach their best

Talks Listens

Micromanages Delegates

Takes credit Gives credit

Generates fear Generates enthusiasm

Says „I” Says „we”

„Knows everything” Always ready to learn



…A good leader listens to his/her 
colleges/employees and is 
capable to make decisions and to 
admit mistakes.

Q1: How 
would you 
describe a 
leader?

Some of the 
replies I liked 
very much…



…One with authority but who 
uses it gently, who deals with 
problems constructively and 
without blame but is not 
prepared to accept second-rate 
performance. 

One who believes passionately in 
what they are doing and 
empowers their team to do the 
same.

Q1: How 
would you 
describe a 
leader?

Some of the 
replies I liked 
very much…



…The person who inspires you, 
motivates to improve your work 
and yourself, helps you to find joy 
in your job and possibly in your 
personal life.

Q1: How 
would you 
describe a 
leader?

Some of the 
replies I liked 
very much…



https://www.wordclouds.com/



Q1: How 
would you 
describe a 
leader?

https://www.wordclouds.com/



True leaders inspire people

Leadership is not about 
titles, positions or flowcharts. 

It is about one life 
influencing another.

- John C. Maxwell

https://www.johnmaxwell.com/



Qualities of a leader?

1. Honesty and integrity
2. Empathy
3. Commitment and passion
4. Delegation and Empowerment
5. Decision making capability
6. Communication
7. Accountability
8. Creativity
9. Self-confidence
10. Ability to inspire others



Q3: Please 
sort the 
qualities of a 
leader starting 
from the most 
important :

# Quality

1 Honesty and integrity

2 Decision making capability

3 Communication

4 Commitment and passion

5 Ability to inspire others

6 Accountability

7 Self-confidence

8 Delegation and Empowerment

9 Empathy

10 Creativity



Honesty and integrity

"The supreme quality for leadership is 
unquestionably integrity. Without it, no 
real success is possible, no matter 
whether it is on a section gang, a football 
field, in an army, or in an office." 

Dwight D. Eisenhower
(lived 1890-1969)

34th American President (1953-1961)



Honesty and integrity

o Integrity is about always being honest

o Integrity is about having strong moral and ethical 
principles and consistently adhering to those principles 
without a compromise



Honesty and integrity –

without a compromise

You do not wake up one 
morning as a bad person. It 
happens by a thousand tiny 
surrenders of self-respect to 

self-interest.

Robert Brault
American writer 

https://twitter.com/robertbrault1



Honesty and integrity

o Always do the right thing
 even when no one is looking
 even when the choice is not easy
 even when you are faced with some 

serious consequences for your 
actions and decisions

https://www.mindtools.com/pages/article/integrity.htm

Do what is 
right, not 

what is easy.



Why are honesty and integrity 
so important?

Being a person of integrity 
generates trust and respect

Trust is the key to influencing 
people around you



Empathy

o Listen and do not judge

o Appreciate what someone is
going through

o Put yourself into their shoes

o Provide them your support

To understand
the needs of 
other people.

Empathy vs. Sympathy
(Sympathy is to understand, but from your own perspective)



Why is empathy so important? 

https://www.thecompleteleader.org/competency/empathy

Helps us build connections

Desire to connect is essential to people

Humans are social beings - connection is what gives 
meaning and purpose to our lives

A good empathic leader will build a well 
connected team.



Commitment and passion

To never 
give up.

To get the 
job done. 

o Commitment is about being 
dedicated to a cause or activity

o Passion is a strong, non-
controllable emotion, a desire.

https://en.oxforddictionaries.com/



Why are commitment and 
passion so important?

People who excel in their career and in their life, have
a passion for everything they do.

Passion shows that you are committed.

People will not follow you if they feel that you are not 
fully committed to the task.



Delegation and Empowerment

Chloe Chong, Social Media Expert. 8 Big Differences Between Great Leaders And Bad Leaders. 
https://www.lifehack.org/



Delegation and Empowerment

Do not
micromanage.

Trust your
team. 

o you are not an expert in every field

o you do not have the time

o you cannot do everything

o focus on key responsibilities and
leave the rest to your team



Delegation and Empowerment

Lack of faith
kills every

team.

o Nobody likes to be
micromanaged 

o Lack of trust is demoralizing
and inhibits the professional
growth of your teammates.



Why is Delegation and 
Empowerment so important?

Let people do what they do best

Give them resources they need

Show appreciation

Encourage

Builds trust 

Inspires people to grow

builds a strong & winning TEAM



If you do so, amazing things
will happen

https://www.azquotes.com/quote/306670

Samuel Moore Walton (March 29, 1918 – April 5, 1992)
American businessman, a founder of Walmart, world's largest corporation, and the 

biggest private employer in the world, at the time.
At one point in his life, he was the richest man in America.



If you do so, amazing things
will happen

https://dandoadvisors.com/best-leadership-quotes/



Q2: Think 
about a 
real person 
who you 
think is a 
great 
leader. 

Name 3 skills/qualities of that person, which are 
from your point of view, the most important for 

being such a great leader. 



Q2: Think 
about a 
real person 
who you 
think is a 
great 
leader. 

Top 3 qualities

To inspire others

Organized

Knowledge

Name 3 skills/qualities of that person, which are 
from your point of view, the most important for 

being such a great leader. 

Other: Communication, Self-confident, Integrity, Visionary, 
Fair, Decision making, Listens, Empowers, Ability to delegate, 
Respect towards others, Committed, Accountability, Driven, 
Consistency, Determined, Creativity, Team work, Empathy, 

Authority, Courageous, Enthusiast, Responsible, Perseverance, 
Passion, Focused, Reflection, Strategic thinking, Delivers, To 
be a psychologist, Humor, Trust in others, Leads by example, 

Sacrifice, Loyalty…



A talent or a skill?



Q4: Are 
we born 
like 
leaders?

Can 
leadership 
skills be 
learned?



Q4: Are 
we born 
like 
leaders?

Can 
leadership 
skills be 
learned? People are 

born like 
leaders

Born, but can be 
improved

Skills can be 
learned

16%15%

69%



Jim Kouzes and Barry Posner 
The Leadership Challenge (1987)

The book was sold in more than 2 million copies 
and is available in more than 22 languages. It has 
won numerous awards and was selected as one of 

the top 10 books on leadership in Covert and 
Sattersten’s The 100 Best Business Books of All 

Time. 



Jim Kouzes and Barry Posner. The leadership challenge.



Leadership is a journey, 
not a destination

…that starts when you take the responsibility for a group of
people working together to achieve certain goal.



Leadership…

o is your personal development

o starts with you

o starts with your decision & intention

o takes time & courage 

o can best be learned by doing & from own mistakes

o is the strength you gain with experience



Q5: Think 
about 

yourself. 

Which 
leadership 

skill you find 
most 

difficult to 
master?



Q5: Think 
about 

yourself. 

Which 
leadership 

skill you find 
most 

difficult to 
master?

Most difficult for me?

Ability to inspire others

Ability to delegate

Self confidence

Communication

Decision making

Other: Commitment, Creativity, Respect from others, Organized, 
Perseverance, Integrity, Listen, Fairness, To deliver

70%



Many 
resources 
are 
available



Great leaders never stop 
learning

http://leadershipquote.org/



How to start?

o Find a problem and volunteer to fix it 

o Take on the assignments that nobody else wants

o Step out of your comfort zone

o Be willing to walk into the unknown

o Don’t ever stop, don’t give up

o Seize every opportunity to learn

…and you will grow



https://www.clemmergroup.com/articles/growing-leader-us



leadership – necessary skill for laboratory professionals





https://www.azquotes.com/quote/539072

Tony Robbins is an entrepreneur, best-selling author, philanthropist and the nation’s 
#1 Life and Business Strategist. He has dedicated his life to helping people discover 
their true purpose and leverage their unique gifts to achieve massive success – to 

make their life a true masterpiece.
https://www.tonyrobbins.com/



We are all leaders.

It starts with you.

J.D. Meier @ http://sourcesofinsight.com/everyone-is-a-leader/


